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WASHINGTON, D. C. 20505 |

" gp - 123/75
25 November 1975 .

_ National Intelligence Officers

MENORANDUM FOR CONVERSATION with Pike Committee Staff

oBX1A - PARTICIPANTS: (staff) ' Mr. Greg Rushford
T (o) e
.tﬂ'PLACE:fijfff;: Room_7;E—62, CIA_Headqqafters REITI |
COTMME: . 1415-1530, Tuesday, 25 November 1975 -~ S

~1.. Mr. Rushford came +o look at documents assembled by me and my staff
" in response to his written request for terms of reference, and conversations
S with Jan Lodal, related to the preparation of NIE 11-3/8-74. (His letter .
" attached.) 1 had a one-inch stack which I described to him as covering I
. three related categories of activity in the period December 1973-Jduly 1974:
- -{a) NIO/SP discussions with consumers and community to develop.interagency s
- work program ‘Teading up to the estimate; (b) negotiations with CIA and DIA .~
. about the who and_how of preparing force projections for NIE's and DIPP; - _
 (§) preliminary planning and discussion about the form and content of the -
NIE itself.. S o S S

- 7 2. Without looking at the documents, Rushford reported that he had

reviewed about 1 1/2 feet of materials on Backfire and had selected about

. ap inch for the Committee. .The documents selected contained “"prima facia"
 evidence that the books had been cooked by people in CIA so as to support
"a low estimate of Backfire performance which would be congenial to Dr. :
- Kissinger's alleged aim of not including Backfire in SALT limitations.

3. When I pressed him for detai1s,'he cited a memo‘édme years ago
by Karl Weber which criticized OSR for trying to downgrade Backfire's
* performance, and last sunmer's internal CIA memo titled "Backfire, Son of
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Blinder." 1 asked him if he was going to interview Weber and he said yes,

tomorrow. I said I_knew nothing about such a memo, but that I thought the

CIﬂ efforts to get to do independent work recently was _
a healthy development; That competifion in this type of analysis was aimed

- at getting at the truth; that when the several analyses had come out -

reasonably close I had felt reassured about the raw capab111ty part of tﬁe

".prob1em. We had scrubbed it about as thoroughly as we cou]d in 11ght of
~the thdence available. - . v v

4. I said I thought the “Backf1re, soB" paper had been a pcor paper,

not because of the detective work in it, but because it had ended on a note

giving fhe-impression that this new fact told the story about Backfire's
performance. Rushford said he didn't fault the analyst, but those in CIA- -

~who had Floated the paper to the NSC-and thereby supported KJss1nger s
policy. I said management had promptly corrected the impression left by

the memo with a clarifying memo. I said I thought the Backfire issue was

an intractible problem of raw theoretical capability vs. probable Soviet o

desuqn intent and operational mission, and I doubted that Intellwgence was

' .ﬂozqg to be able to get the p011cymakers out of that problem.

¥¢.J. Ruahford then scanned the documents we had assemb]ed sawd they

:iiobked very helpful to an understand1ng of how the estimate got "used” (I

cogrected h1m to "born"), and sa1d he'd write us a letter ask1ng for them ‘
EX! e . o _

' 6. Rushford 1nd1cated w1thout def1n1te1y comm1tt1ng h1mse]f, that the» vf  :
. Committee was not likely to call me as a witness unless I had something I
- wanted to say to it. I asked "About what?" He said about how intelligence

books were cooked to support policy or how policymakers-put pressure on us

- to draw conclusions supporting their policies. I said I had no such
]-tns+1monj to give. He urged me to "th1nk deeply” about it and ca11 him
'1 if I had anyth1ng more to offer.

n
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House Saleckt Committee

on Intelligence that|

| veview his files for

STATINTL -

memoranda which reflect conversations he
the Naztional Security Council staff prioxr to t

Soviet: Union. Should |

[be unablz to

STATINTL

PR <4
duterview with [
- of this mornizg.
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. which iavolves the terms of reference for that NIE, p 1y i
‘as bto-the different force projections, I raquast an dnformalt 0 ool
% - - -
| o expand upon our bxlek
' . .
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Thank you for your assistance in this matter. . - TR
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. Gregory G- Rus¥Zord .

For the Committes -~ . °
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